Leadership Tralnlng

Week 1: What is a Leader?




] Overview of Class

Expectations for getting credit
participation
The topics for each week



Objectives for this class

Understanding your own leadership strength%'l“ Tl I N
To grow as a leader on this team & ‘
Build your toolbox of leadership skills




What is a Leader?

the person who leads or commands a group,
organization, or country.

Someone coordinating a team of people to drive
towards a specific goal




| Discussion Questions




~o"
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What qualities do you think make a good leader?

Confidence Compassion. ] [S.S0F
Empathy Understanding®

Active Listening Motivating

Honesty Innovative

Accountability Creative

Professionalism Goal-Oriented

Consistency Communication

Resiliency Transparency

Pick one and what does that mean for you
Tell the kids one and as them what it means for them



Who do you think is a good leader
(in your school, robotics, sports, family)
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Which of your teachers do you think is a good leader
Who's sports coach is a good leader
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How would a good leader respond ina- =
stressful situation?

Imagine.... .
Something breaks in the pit and we are next in I

the queue!

The judges come by and you don't know where
the judges packet is!

A younger team member is crying!

FLL student throws a temper tantrum!




FRC Connections

Leadership Positions on the Team
Two Project Managers
FLL Coach
The SubTeam Leads

Electrical
Manufacturing
Software

Strategy

Scouting Systems
Awards

Outreach



I Our Special Speaker, Dee!

What kind of leaders de you see for the team?




] Any Questions?

ITS OKAY TO ASK FOR HELP

What experiences do you have with leadership?
What did you like, what was hard
If the kids don’t want to talk, we will make them Imao



To do for next week

Who do you think is a good corporate/celebrity (ti'g > I -
scale) leader? s N

Reflection Questions

https://docs.google.com/forms/d/e/1FAIpQLSfbJY.
fWIktHnAGyiChXrt pW68VJbSngpK 6DATuNvcMc
T8HQ/viewform?usp=sf link



https://docs.google.com/forms/d/e/1FAIpQLSfbJYfWIktHnAGyiChXrt_pW68VJbSnqpK_6DATuNvcMcT8HQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfbJYfWIktHnAGyiChXrt_pW68VJbSnqpK_6DATuNvcMcT8HQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfbJYfWIktHnAGyiChXrt_pW68VJbSnqpK_6DATuNvcMcT8HQ/viewform?usp=sf_link

